COUPLAND CITY COUNCIL MEETING MINUTES
TUESDAY, NOVEMBER 18TH, 2025, 6:00PM
ESD 10 (COUPLAND) FIRE STATION
410 FM 1466
COUPLAND, TEXAS 78615

CALL REGULAR MEETING TO ORDER AND DECLARE A QUORUM.
Mayor Schmidt called the meeting to order at approximately 6:00pm and declared a
quorum. Four of five members of council were present.

REVIEW AND APPROVE MINUTES OF PREVIOUSLY HELD COUNCIL MEETING.
The minutes of the previously held meeting were reviewed. Alderman Mason motioned
to approve the minutes, with Alderwoman Sandbulte seconding the motion. The vote
was unanimous.

FINANCIAL REPORTS AS OF OCTOBER 31ST.
The financial reports, as well as a financial executive summary, were reviewed.

CITIZEN COMMUNICATIONS (The city council welcomes public comments on
items not listed on the agenda. However, the council cannot respond until the item
is posted on a future meeting agenda. Citizens who wish to speak at a council
meeting must complete an “Appearance Before City Council” form at the meeting.
Three minute limit.)

There were no citizen comments at this meeting.

PRESENTATION BY ROMUALD JOVERO, SBA DISASTER LOANS

Mr. Jovero was not able to attend, however, Anita Steenson was in attendance for him.
She was able to provide us with information regarding the floods from July, and the
deadlines for applying for small business loans. SBA specializes in providing low interest
loans to help recover from disasters. For more information regarding how SBA can be of
assistance to you, please go to sba.gov/loans.

250 CR 458 VARIANT

The owners of the property at CR 458 were present at this meeting and brought a
business plan to provide us information for what they are asking to do. They are
requesting a variant so they can keep their box trucks in a roughly 2 acre fenced in lot on
their property. The main thing they would like to get across is that they are not going to
be running their business from their property (only doing road checks prior to the trucks
leaving), only parking the trucks there, since they are having issues with theft at their
current location. They will be looking to park 6 box trucks, and 22 cargo vans. There will
not be any gravel trucks. They plan to have a separate entrance through the concrete
culvert they currently have.

At advice from our attorney, the city council can vote to approve a special use permit for
one year. City council has made this approval contingent upon there being no broken
down vehicles on the property, as well as having a privacy fence installed on the
property. They will need to provide a site plan for this as well.


http://sba.gov/loans

Alderwoman Rogers motioned to accept the formal property use outline pending the
review of our city attorney, along with the two additional amendments. Alderwoman
Sandbulte seconded the motion.

7. DR.PARCELL, COUPLAND SUPERINTENDENT
The beam signing was a huge success, and Dr. Parcell would like to thank everyone for
their attendance. The VATRE did not go as planned, but they will plan harder for next
year and hope to get better understanding out to the community. The board has
approved three new logos for the school, so now they can start marketing and promoting
the high school. Dr. Parcell gave us information about the media center at the new
school, which is going to be available for the community. There will be lots of seating for
individual and group work. Anyone interested in walking with CISD in the Taylor
Christmas parade on December 6th is welcome.

8. MAYOR UPDATES
The city has planned on having an audit done in the upcoming months. The city
accountant will be helping to prepare financial documents for this.

9. COUPLAND ESD 10 FIRE DEPARTMENT ACTIVITY
Jared Cummings was available to speak on behalf of the ESD. ESD 10 covers 213
square miles, around Coupland, Taylor, and Hutto. They have two engines ranging from
1994 to 2004. They are currently getting an engine replaced on a brush truck. They do
have a five year strategic plan to improve equipment. They currently have two new brush
trucks that are in build, but will not be available until around March. They also have two
command vehicles, one support tahoe and two water tenders, carrying 3000-3500
gallons.
They have been looking to support their staff with hiring part time employees. This
budget cycle, they have added part time work onto the weekends, which will have two
people minimum working. They hold trainings every Thursday at 6:00pm for anyone
interested in volunteering.

10. COUPLAND CITIZENS/EVENTS/ANNOUNCEMENTS/RECOGNITION
Mayor Schmidt is interested in publishing the Coupland cookbook again, and potentially
selling them at the depot.
There will be a community event at the coupland inn/bank on December 20th from
4-6pm. There will be food, games and prizes, as well as Christmas carolling and more.
Some council members are also considering setting up some merchandise in the depot
to promote the City of Coupland.

11. THE NEXT COUPLAND CITY COUNCIL MEETING WILL BE DECEMBER 16TH, 2025.
12. ADJOURN MEETING.

Alderwoman Rogers motioned to adjourn the meeting, with Alderman Mason seconding
the motion. The meeting was adjourned at 7:10pm.

Rachel Wrzuszczak, City Secretary



Russell Schmidt, Mayor



