NOTICE OF PUBLIC HEARING

The City Council of the City of Coupland, Texas (the “City”),
will hold a public hearing at Coupland Junior High & High
School Media Center, 350 CR 460 Coupland TX, on
September 15th at 6:00pm for the purpose of receiving public
comments on the proposed budget.

The initial budget was $107,186 and then later amended to
$112,000. This budget will raise more total property taxes than
last year's budget by $30,853, or 27.6%, and of that amount
$35,863 is tax revenue to be raised from new property added to
the tax roll this year.



City of Coupland — FY27 Final Budget

FYZT figures below are pulled from the Monthly Detad on page 3, and from Cash Flow on page 4.

|KEY ASSUMFTIONS — TAX YEAR 2026

2026 Certified Taxable Value B53,017 877
Ad Valorem Rate — MNR 0254845
|Resulting FY27 Ad Valorem Revenue $142 853

| CR453 Road Improvement Fund ($150,000)

WOT called In FY2T (assumpdion); not budgetad 25 a0 annual expeanse Ine

FY26 Amended

FY27 Proposed

% Chg

Ad Valorem Tax Revenue $112,000 $142 853 27 5% Source: Monthly Detal ab
|Franchise Fee 510,500 %10,500 0.0% | Sowrce: Monthily Detal tab
| Liguor Tax Revenue 51,500 51,500 0.0% | Source: Monthly Detal 2
Sales Tax Revenue $120,000 %1:20,000 -7 .10%| Source: Monthiy Detad tab
CME Interest 58,700 33,951 -54 6% | FY26 combined CNE & TexSTAR accounts 35 ane ng
TexSTAR Interest - $12.802 FY26 combined CHE & TexSTAR accounts 35 ane Ing
|ESTIMATED TOTAL OPERATING REVENUE $2641,700 $291, 405 11.4%)| Source: Monthy Defal tab
| Donated Capital Asset (one-time) 5§45, 500 - -100.0% | Source: Monthly Detal tab
|ESTIMATED TOTAL REVENUE $307,200 $291,408 -5.1%)| Source: Monihiy Detal tab

FY26 Amended | FY2T Proposed
Audit Services 518,000 £20,000 11.1% | Source: Monthiy Detal tab
Accounting Software §060 51,114 16.0% | Source: Monthy Defal tab
| Bookkesping Services 8,200 $E.400 2.4% | source: Monthiy Detai tab
City Cleaning & Trash Haul 515,000 %18,000 20.0°% | Source: Monthly Defal tab
City Community Events 52,000 32,280 14.0% | Sowce: Monthiy Defal &b
City Lawn Maintenance 518,000 %20,000 11.1% | Source: Monthy Detal tab
City Secretary $53,000 %55,200 4 2% source: Monthiy Detal tab
City Security {subtotal below)

Deputy Fatrol 510,000 %12,000 20.0% | Source: Monthiy Detal tab
Deputy Vehicle Use 51,800 $2.400 233.3% | Source: Monthly Defal tab
City Security Subtotal $11,800 14,400 22.0% | Source: Monthiy Defall fab

mesning Senices 50,000 57,800 -2 5% | Sowce: Monthily Defall fab
Municipal Attomey Fees 513,000 %12,000 -7 7% Source: Monihy Detal tab
| Street Mainienance 560,000 %80,000 0.0% | Source: Monthly Detal 2
TOTAL CONTRACT SERVICES £227 960 £239,194/ 4.9% | Source: Monthily Detal tab

2} GENERAL OPERATING FUND
|Business Maals 4,200 54,200 0.0% | Source: Monthly Deta tab
|Credit Card & Bank Fees 550 560 20.0% | Source: Monthly Detal tab
|Dues & Membsrship 512,000 %11,700 -2 5% source: Monthyy Detal tab
|Blections £2,000/ %2500 26.0% | Source: Monthly Detal tab
|Insurance §7.000 5,000 14.3% | source: Monthy Detan tab
| Miscellaneous 51,500 51,000 -33.3% | Sowrce: Monihly Detall fab
|Mewspaper Ad & Public Motices 51,000 $1,080 B.0% | owrce: Montmiy Detai tab
Office Expense (subtotal below)

Cell Phone & Wifi $3,700 $4,200 13.5% | Source: Monthy Defal tab
Computer Software & Subscriptions 51,000 $1,200 20.0% | Source: Monthly Detal tab
Furniture, Fixtures & Equipment (Mon-Depreciable) $3,500 $1,200 -65.7% | Source: Montmiy Detai tab
Repairs & Maintenance 527,000 52,400 -01. 1% Sowrce: Montmiy Detan tab
Security System $3,000 $000 -78.0% | source: Monmiy Detan tab
Supolies 52,000 $2.400 20.0% | Source: Monthiy Detal tab
Lkilities $3,000 $3,300 10.0% | Source: Monthy Detal tab

| Office Expense Subfotal | £44, 100 $15,600| +64.6% | Source: Monthiy Detal fab
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City of Coupland — FY27 Final Budget

FYZ7 figures below are pulled from the Monithly Defail on page 3, and from Gash Flow on page 4.

Training 52,000 53,000 50.0r% | Sowrce: Monthly Detsl fab
Website 500 3500 0.0% | Sowce: Moty Detsl (a0
TOTAL GEMERAL OPERATING FUND §74,350 $AT, 540 -35.9% | Source: Monihly Detal fab
3) TAX FUND

Tax Assessment and Collaction F7E0 3700 -5.7% | Source: Monthly Detal fab
TOTAL TAX FUND $750 700 -6.7% | Sowrce: Monthly Detal fab
ESTIMATED TOTAL EXPENSES $303,060 $287,534 -3.1% | Sowce: Monthly Detall fab

ESTIMATED PROFIT / (LOSS)

ESTIMATED PROFIT / (LOSS) " Sa40]  $sar2) |
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City of Coupland — FY27 Monthly Budget Detail
Feads e Summary page 1. Yellow = eafabie monthly figures.
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City of Coupland — FY27 Cash Flow Projection

Feeds the Inferes! projections on the Summary page

ASSUMPTIONS

'CNE Operafing — Opening Baiance (Oct 1, 3026)
CAB DO Riessrvs — Opening Balance {Oct 1, 2026)
TexSTAR — Opening Balance (Oct 1, 2025)

Target Mirimum CNE Operating Ealance

'CNE Operafing Annuai Rabe

CAE DO Reserve Annual Fate

TexETAR Anreal Rate

CNB OPERATING ACCOUNT [day-to-day)

Seghning Baiance
= nferest Eameg

= Casn Colected (Revenus)

- Expenszas Paid

=~ Transter w/ CNE DD
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Ending Balanos

‘Suggested Surpius Sweep 1o TesSTAR (mormational)

CNE DD RESERVE
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COMBINED CITY CASH POSITION
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