CITY OF COUPLAND

ORDINANCE NO. 2026-09-15-01

AN ORDINANCE FOR THE CITY OF COUPLAND, TEXAS, ADOPTING THE ANNUAL
BUDGET FOR THE 2026-2027 FISCAL YEAR.

WHEREAS, the budget, appended here as Exhibit A, for the fiscal year beginning October 1st,
2026, and ending September 30, 2027, was duly presented to the City Council by the mayor
and was ordered by the City Council; now therefore,

BE IT ORDAINED BY THE CITY COUNCIL FOR THE CITY OF COUPLAND:

SECTION 1: That the appropriations for the fiscal year beginning October 1, 2026 and ending

September 30, 2027, for the support of the general government of the City of Coupland, Texas
be fixed and determined for said terms in accordance with the expenditures shown in the City’s
fiscal year 2026-2027 Budget, a copy of which is appended hereto as Exhibit A;

SECTION 2: That the Budget, as shown in words and figures in Exhibit A, is hereby approved in

all respects and adopted as the City's budget for the fiscal year beginning October 1st, 2026,
and ending September 30, 2027.

SECTION 3: The ordinance shall be in force and effect from and after the date of its adoption,
and it is so ordained.

i g S
PASSED AND ADOPTED, this is the | day of _OL0t¢1]00( , 2026.

()28
The motion to adopt was made by Alderperson igg,‘(}gt (&

The motion was seconded by Alderperson __%Q_Qd b/LHZ and the

result of the Council was:

Carolyn Haverland: FOR . AGAINST , ABSTAINING_ V' \—~ABSENT
Karen Marosko: FOR \/, AGAINST . ABSTAINING . ABSENT
Machelle Sandbulte: FOR v/ . AGAINST . ABSTAINING . ABSENT

Sue Rogers: FOR_ ¥, AGAINST____, ABSTAINING____, ABSENT
Loretta Patschke FOR ¥, AGAINST ___, ABSTAINING___ , ABSENT



ATTEST: CITY OF COUPLAND, TEXAS

)

I \ L0 b1 ‘ M )'123],‘&’)0 ;)NT_‘()

Rachel Wrzuszczak, City Secretary

Russell Schmidt, Mayor

LAST YEAR'S TAX RATE: _ 0.222678 _

THIS YEAR'S RATE: _0.264945

THIS YEAR'S NO NEW REVENUE RATE: __0.264945

NO NEW REVENUE MAINTENANCE & OPERATIONS RATE: _0.271749

VOTER APPROVAL RATE: _ 0.281467

DEBT RATE: 0.00




THE STATE OF TEXAS
COUNTY OF WILLIAMSON

CERTIFICATE

[, Rachel Wrzuszczak, being the City Secretary of the City of
Coupland, Texas, do hereby certify that the attached is a true and correct copy
of Ordinance No. 20 e (0415 -] passed and approved by the city
council of the City of Coupland, Texas, on the |5 " day of

S(—: i o , 202U, and such ordinance was duly introduced,

passed, approved and adopted at meetings open to the public, and notices of
the meetings, giving the dates, places, and subject matter thereof, were posted
as prescribed by Government Code Section 551.043.

: , A
Witness my hand and seal of office this the 15 day of
gi‘ph?m \OQ( : 202_1/.

/)
P U g e rpdl.

v/
Rachel Wrzuszcza(, City Secretary




CITY OF COUPLAND

Fiscal Year 2026-2027: APPROVED

“The initial budget was $107,186 and then later amended to
$112,000. This budget will raise more total property taxes than
last year's budget by $30,853, or 27.6%, and of that amount
$35.863 is tax revenue to be raised from new property added to
the tax roll this year.”



City of Coupland — FY27 Final Budget
FY2

KEY ASSUMPTIONS — TAX YEAR 2026
2026 Certified Taxable Value
Ad Valorem Rate —_f\_lNB____

Resulting FY27 Ad Valorem Revenuo
CR458 Road Improvement Fund ($150,000)

TOTAL PROJECTED REVENUE

Ad Valorem Tax Revenue

Franchise Fee

Liquor Tax Revenue

Sales Tax Revenue

CNB Interest [
TexSTAR Interest |
ESTIMATED TOTAL OPERATING REVENUE |
Donated Capital Asset (one-time) |
ESTIMATED TOTAL REVENUE |

TOTAL PROJECTED EXPENSES |

Expense Line

$53,917,877

0.264945)|
$142,853|

7 figures below are pulled from the Monthly Detail on page 3, and from Cash Flow on page 4

NOT called in F Y27 (assumption), not budqp!ed as an annual expense line

$112, oool
$10,500|
$1,500
$129,000
$8,700
$261,700
$45,500|
$307,200

$142,853
$10.500[
$1.500
$120,000
$3,951
$12,602
$291,406
|
$291,406

27.5%
0.0%

0.0%

-7.0%
-54.6%

11.4%

FY26 Amondod | FY27 Proposed | % Chg

Source. Monthly Detail tab
Source. Monthly Detail tab
Source: Monthly Delail tab
Source: Monthly Delail tab
FY26 combined CNB & TexSTAR accounts as one line

!FYZO combined CNB & TexSTAR accounts as one ne
Source’ Monthly Delall tab

-100.0% | Source: Monthly Detail tab

-5.1% [ Source: Monthly Detail tab

! _
FY26 Amended | FY27 Proposed [ % Chg [ Nots

1) CONTRACT SERVICES FUND | _ '
Audit Services $18 000 $20,000 11.1% | Source: Monthly Detail tab
Accounting Software iE | 3960 $1,114 16.0% | Source: Monthly Detail tab
Bookkeeping Services sipae A $8,200 $8,400 2.4%'Source Monthly Detail tab
City Cleaning & Trash Haul B [ $15,000 $18,000/ 20.0% | Source: Monthly Detall tab
City Community Events g __ ____ pa ___——__¥ * — —éZ.(_)(jO ‘53.2—8_0 N 14._0%‘ Source: Monthly Detail tab
City Lawn Maintenance | $18,000 $20,000° 11.1% | Source: Monthly Detail tab
City Secretary e S| $53,000 $55,200 ~ 4.2%|Source: Monthly Detail tab
City Secufity (subtotal below) I ~ g i Al e Er ) -
Deputy Patrol ]  $10,000]  $12,000(  20.0%|Source Monthty Detailtab
Deputy Vehicle Use $1,800 $2,400|  33.3%Source Monthly Detail tab >
City Security Subtotal redim| $11,800 $14,400|  22.0%|Source. Monthly Detail tab
Engineering Services _ $8,000| $7,800 -2.5% | Source. Monthly Detail tab
Municipal Attorney F_e.eg, e $13,000| - $1 2_.000! - 17% | Source. Mon;h/y De?a:/ rgb— R _
Street Maintenance $80,000 - $80,0000  0.0% _Soyr'ce Mezwrh;y-bee—na/{ tab
TOTAL CONTRACT SERVICES $227,960 $239,194 | . 4.9% | Source: Monthly Detail tab
2) GENERAL OPERATING FUND
Business Meals $4200f %4200/ 0.0%|Source: Monthly Detail tab
Credit Card & Bank Fees B - $50] e _560T ~ 20.0% | Source Monthly Detail tab
Dues & Membership 5 $12,000 $11,700 -2.5% | Source: Monthly Detail tab
Elections $2,000 $2,500f  25.0%| Source Monthly Detail tab
Insurance i i $7,000 58.000{ 14.3% | Source: Monthly Detail tab
Miscellaneous $1,500 $1,000 -33.3% | Source: Monthly Detail tab
Newspaper Ad & Public Notices $1,000 $1,080 8.0% | Source’ Monthly Detail tab
Office Expense (subtotal below) | | P
Cell Phone & Wifi $3,700 $4,200 13.5% | Source. Monthly Detail tab
Computer Software & Subscnptnons $1,000 $1,200 20.0% | Source Monthly Detail tab
Furniture, Fixtures & Equipment (Non-Depreciable) $3,500 $1.200, -65.7% | Source: Monthly Detail tab
Repairs & Maintenance o= | $27,000 $2,400 -91.1% | Source: Monthly Detail tab
Security System | $3.900f $900 -76.9% TSource Monthly Detail tab
Supplies AT l $2,000 52.400: 20.0% | Source: Monthly Detail tab
Utilities ’ $3,000 $3,300 10.0% | Source: Monthly Detail tab
Office Expense Subtotal $44,100 $15,600 -64.6% | Source. Monthly Detail tab
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City of Coupland — FY27 Final Budget

FYZ27 figures below are pulled from the Monthly Detail on page 3, and from Cash Flow on page 4

Training | 32,000| 33.000.'_ 50 O%;S()urce Monthly Detail tab
Website ' 3500! $500 0.0%'Source Monthly Detail tab
TOTAL GENERAL OPERATING FUND $74,350 $47,640 -35.9% | Source: Monthly Delail tab
3) TAX FUND | | | |

Tax Assessment and Collection $750 $700 -6.7% | Source’ Monthly Detail tab
TOTAL TAX FUND * $750, $700 -8.7% | Source: Monthly Detail tab
ESTIMATED TOTAL EXPENSES 5303.060' $287,534 -5.1% | Source Monthly Detall tab

ESTIMATED PROFIT / (LOSS)

ESTIMATED PROFIT / (LOSS) $4,140 $3,87 2| vl AR | UGS i S S A R
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City of Coupland — FY27 Monthly Budget Detail

Feeds the Summary page 1 Yefow » edfable monthly figures

KEY ASSUMPTIONS

J0M Cetfed Tamaie Value

Ad Valorem Rate (NNR)

Resulting FY27 Ad Valorem Total

CR453 Road Imgrovement Fund (3150,000)

TOTAL PROJECTED REVENUE

Ad Valorem Tax Revenue

Franchaes Fee

Liguor Tax Reverue

Sales Tax Reverue

CNB interest

TerSTAR lerest

ESTIMATED TOTAL OPERATING REVENVE
Domatad Capital Asset (one-tme)
ESTIMATED TOTAL REVENUE

TOTAL PROJECTED EXPENSES
1) CONTRACT SERVICES FUND
ALOT Servoes
Accountng Sofware
Bookkeeping Sarvices
Coy Cleanng & Trash Hadl
Coy Communty Events
Cty Lawn Mmﬁ:nce
Chy Secretary
City Secwurity [subtotal below)
Deputy Patrol
Deputy Vehcte Use
City Security Subtotal
Engneerng Servces
Municpal Aomey Fees
Sreet Martenance
TOTAL CONTRACT SERVICES
2) GENERAL OPERATING FUND
Cizaness Meais R
Credt Card £ Bank Fees
Dues & Membershp
Electiors

Newspaper Ad & Pubic Notces
Office Cxpense (subtotal below)
Cell Phone & W
Computer Scfeare & Stacpiors

Funtire Fatures A Equoment (Non-Degrecable )

Repars L Martenance

Securty System

Suppies

Utizes

Office € xpense Sublotal
Trameng
Welste o -
TOTAL GENERAL OPERATING FUND
J) TAX FUND
T ax Assesament and Collecton
TOTAL TAX FUND
ESTIMATED TOTAL EXPENSES

$53 917 A7Y
0 204548
$142 05

Assued NOT colled o FY2T — avciuded bom Py uiget

891._
$700.

$1 500
$1%0
§$20 000
$4 600

$1.000

$1.200
550

$1.000

& 657

$3%0
1100
£100

$1.500
$250
$42
$10120

$48. 718

Nowdé |

9t
1700
31500
3180

$4 800
$1.000
Lo
$1.200

T $1.000
34 e

§$16 %97

$350
$5

$90

330

$100
$100
$200
375
$200
$27%
$1.300
$250

342
21

$18. 718

Dec-26

$42 858
32625
$37s
$10 000
| B
$940
5713

71w

310,000
91
$700
$1.500
$1%0

$4.600

$1.000

$200

$1.200
$650
$1.000
38 667
3¢ *sa

$350

$5
$10 000

330

8350

3100
$100

$200

75

$27%
$1,300
3250

$42.

$12120

$175
$17%
$34 89)

$81
$700
$1.500
$180

$4 800

$1.000
$200
$1.200
3650
81,000
34 066
$16. 507

$350
$s
$1.000

$100
$100
$200
$75
$200
8275

$1.300

$250
$42
$3,121

$19.718

$11420
310000_
IAYE!
$1 094
$22 883

82183

391
$700
$1500
$190

$4 600

$1.000
$200
$1.200,
$650
$1.000
36,667
$16.598

$350
$S

- ”J<
$90

$350
$100
$100
$200
$75
$200
3275
$1.300
$250
$42
$2.120

318718

Mar2? |

$4 200
2625

S]YS.
§$10 000

$
L CH\.
$1A T2

18728

$10,000
$91
$700
$1.500
$190

$4 600

$1.000
$200

$1.200

3850
$1.000§
$6 066

820,597

$350
85

$350
$100
$100
$200
$7%
$200
$275
$1.300
$290
$42
$2.121

8175
$175
$20.893

$10.000

$\2

$1 104
$12eM

faam

t BA)
$700
$1.500
$1%0

$4 600

$1,000
$200
$1.200
$650

$1.000

$6 647
$16,5%8

$350

$5
$700

$%0

$350
$100

$100

$200
375
$200
$27%
$1.300
3250
$42
$2820

$19.418

$1400

$10000
$40
$1104
$12078

.

sanrs

191
$700
$1.500
$190

$4 600

$1.000
$200
$1.200
$650

$1,000

38 666
$16 597

$350
$5

$2,500

854
360

$250
$100
$100
$200
375
1200
$275
$1,300
 $2%
$42

34,621

$21.218

s ‘}fl?
$262%
3375
$10,000
3308

$1)
15842

$15842

s

$700.
31,500
$190

$4.600

$1.000
$200
$1,200

3550

$1,000
G 057
$16.598

$350
89

8

390,

$350.

3100
$100
$200
$75
$200
$275
$1,300
$290

-
.

$2,120

‘175

3175

LALE L)
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$714

$10.000

7
L AR
$92.132

12132

391,
3700
31,500
$190

$1.000
$5.687
816.500,

$350
33

353
$90

$350
$100
$100,
$200
$75
$200.
3275
$1,300
$250
$42
32120

$1A 718

$10,000

3107
51114
$11 A%

Hiaso

$102
$700
$1,500
$150

34,600

$1000
1200
$1.200
5850
$1,000
36667
310,009

3350
5

$8)

$90

$350
$100
$100
$200
875
$200
$275
_$1300
$250.
$42
$2.120

ST

- $1.000

L Pl
82625
$378
$10.000
$271
$1117
$rand

banT4

$102
4700
$1500
$190

$4 000

$1,000
szoo‘

$1.200

$£50

85657
316,609

$350
35

$200
$275

FY2?7

Totad

Assumpftion / Note

$142 A% Fof curve baned on lypemal TX propety tav colecton Breng (Peeveest Dmc/lon) _

§10 500 Asmsmad guaterdy remtarce (DaoMarfihovTep

$1. 500 Masd bevarngs (ar — srsumed guatedy sisie rem®ance
$120 000 Betow F Y28 Armarstod budpet of §129 000

‘J 91| Lve Sbad e o

vo bk od Pum Cawr Flow [ad) «— mfacty ectunl Tor 5 TAR Setance roiudewy) wy raasiers ardemnd here

$12 602
91 408

o Aor PRCSTYN e 184 AT

291 400

a1h Fiow lah — C2iB) DO Peserve scec

!

| Corfe agansl scionl wtiy pa et contrect

e T M Fin 4

1) £ 3 servier dorator D Orrwg Fren

$20 000 Falfwork biing Dwne Snminpon by Mer — F Y28 sust fely wude FY27

$1114
§$8 400
$18 000

82280 Fiacehckier sven spi — ol £ bed b 8 LpecEc evert Oule

$20 000 | From sciowd FY2? dets arvved propay Ot

$94 200

$12000
52400
$14,400

37 800 Fiacencider even spif — lhedy progect dmven. cordem 0nce sope 18 ko en B

$12000

$50 000 Piscencider pven spil — ely propect doven, o oree scopatsmeryg 13 kncee

239 1594

———

$4.200

$€0

Q@_»@swm@rn"ugivalw“drddn

$2 400 Pacelciser — combem f sy kingwn ArDe FEpe Y plareed bor 8 specs monih

of S—

$1.300

$2%0
$42

2120

$175
$178
$18.904

$11 700 | Confew FY27 memtarstvpu Taylor, Wheo
$2 500 Terss Unform Election Dale — confe 8 City slecton o actusly scresbed n FY27

$1.200 Placercider — one-sime ourshases ww ysaly Ly

——

$900 Frwm actual FYMS data. Al armuel prepay n O«

$2400
$3 300
$15.600

$3.000 Pucensider — acti.s! f Sad )

$3500 Praceholder — conlem f Puy 5 a0 arrue

$47 840

$700
$700

$207 50

) & 1o ¢

(00N

~O e A

» iy rpr e e



City of Coupland — FY27 Cash Flow Projection

_— . Faiis £
3 - ) » » v i ) v

ASSUMPTIONS

CNE Opwrating «— Operweg Balance (Ot 1 2029 30 O Pach sl naphun safenats (sates lar Piona ey e el ks Sap stfows) Ustete orce sehoal WX Swarce o encmn
NB DO Reasrve — Openng Babance (Ocr 1 2000 S0 9 ocloet AV baiarwe » r * X ‘) - . - wos/ P 775% A

TexSTAR — Opwreng Balence (Oct 1 200¥) S W ected $ X070 bhawwee « § 11 ] 00 —cre® g réeree |

Twrget Missmum CND Operating Ralasce $.30 0 ' s of evy ¢ jo—vwsy vy Pe e 2 o v %y b it

“NB Operpiing Avw sl Rete 0 0O00% - » Ler . -

CNE DO Reserve Asrwal Rate 2 2500%

TerSTAR Al Rte Y B218%

CNB OPERATING ACCOUNT (day4to-day)
_mmm-__
Degewing Balasce $30 0 ST | AR by 2870 L LI $4) 0990 £ a0 | AR LY $317 704 70 2 7 $128)7

¢ [vderenl £ aned fie 7 Balerw o*wclvw Comem — — .

* Cash Callecind (Reve~us L RN by 18 T 355 8% A A s 429 117 26 1A $11429 ey B0 714 310429 $130% AL reverses euregl CAH - praal wPe BEC SEorye o P
Expermes Pae ($a8 T8 118 " p (AT RS $12 718 3L ALY SRR S0 AN (821 210 (318 B0Y) ML ALY (S0 729 (318 904 4 PR p———— Y - -

*h Traewler wf CNS DD $20 000 . . $20 00O 920000 . .

bk Tramafer w/ TenSTAR . . (350 00 . . PP Y — - — ey e 00 8er Jarmaary lan rectsin A
[ nding Balernce fa™) 11 T $aasm se0 TS L 2 AR ) L) $21 454 31704 119270 $21am Ny $27.31%

Swgpetied Burpive Sweer o TesSTAR [ nformatonad 310.3% $1) 080 2140 $) 704 . 8707 - Lorpha sheve Taoed M ey Rawxs e 1 wrafer w (o i rgree

CNB DO RESERVE
m—_

Eeprng Dain~ce 12 SR $152 90 $183 248 wn-r $183 926 Y104 00 3184 009 $164 042 $108 258 $164% 504 8145872
* Ivterent Eamea S b ! $iw $1M 340 (&L $341 8347 L 308 $%07 $307 s Bogrruryg Buencs s mawttdy sfectve (NS [0 rary Theg 5 what fomn e s s
4+ Tramsfer w CNB Opersting $20 000 . - ($20 000) . (320 000) . Mrrory e Travsler wf C5B (X ¢ Bove S B opmed ey we s ® w3 BT 2 play Pere
Fmaing Dalance $101 587 $1a2 p08 B3 248 $183 488 $1R 02 $1A4 287 (LX) S04 082 $141.2% $165 544 4882 $144 142
TEXSTAR RESERVE POOL | s
: m-_z_
Gegnv g Dain~e 3374 B )4 T8 $316 M0 $217 849 B30 S84 $M3 870 $370.770 8371 87T $372 99 $374 004 $375 150 $376.313
» Interest [ arred $3238 | TR 3540 'TYE) $1 004 31,004 $4101 $1 104 11 107 $1111 $1.114 $1.117 Bogrrsrg Baiance ¥ morddy emectve Tes STAR rute — rec o dstns atomgocaly s Pw Laiwrce Sargm
«* Trarmfer w' ONB Operatng $50 020 . . ' - B 5‘-._:\7-'-'\%d'-v TA v Mlum C-Sopes y logvng Opse ~ y 1 hare
Emting Dadamce (S35 6, X 314 700 $217 840 $34a S2y 19670 $370.77¢ (SRAN o) $372 994 3374008 1375199 378010 $377 430

COMBINED CITY CASH POSITION
Total Cash [Oparating + CNB DO « TeaSTAR 851208 $5111) [ 5e, R L

1592 8548 1594092 $584 525 5T 7Y $5T1.837 §ian s8e $542 000 $555 121 $550 001



