CITY OF COUPLAND BUDGET

FISCAL YEAR 2025-2026
10/1/25 - 9/30/26
Proposed Amendments as of: 6/9/26

TOTAL FY26 PROJECTED INCOME AND EXPENSES - SUMMARY

TOTAL PROJECTED REVENUE

Original Proposed Diff +/-
Estimated Ad Valorem Tax Revenue 107,186 112,000 4,814
(.222678 per $100 of Assessed Valuation)
Estimated Franchise Fee 10,500 10,500 0
Estimated Liquor Tax Revenue 1,500 1,500
Sales Tax Revenue 125,000 129,000 4,000
Interest - Cash Reserve Fund 3,055 8,700 5,645
ESTIMATED TOTAL OPERATING REVENUE 245,741 261,700 15,959
Donated Capital Asset - 115 Hoxie St 0 45,500 45,500
ESTIMATED TOTAL REVENUE 245,741 307,200 61,459
TOTAL PROJECTED EXPENSES
Original Proposed Diff +/-
1) Contract Services Fund 186,000 227,960 41,960
2) General Operating Fund 28,750 74,410 45,660
3) Tax Fund Expenses 750 750 0
3) Cash Reserve Fund 30,000 0 (30,000)
ESTIMATED TOTAL EXPENSES 245,500 303,120 57,620

ESTIMATED PROFIT / (LOSS) 241 4,080 3,839



CITY OF COUPLAND BUDGET

FISCAL YEAR 2025-2026

10/1/25 - 9/30/26
Proposed Amendments as of: 6/9/26

TOTAL FY26 PROJECTED EXPENSES - DETAIL

1) CONTRACT SERVICES FUND

Original Proposed Diff +/-
Audit Services 20,000 18,000 (2,000)
Accounting Software 1,100 960 (140)
Bookkeeping Services 4,200 8,200 4,000
City Cleaning & Trash Haul 7,500 15,000 7,500
City Community Events 0 2,000 2,000
City Lawn Maintenance 15,200 18,000 2,800
City Secretary 48,000 53,000 5,000
City Security: 0 11,800 11,800
Deputy Patrol 0 10,000
Deputy Vehicle Use 0 1,800
Engineering Services 10,000 8,000 (2,000)
Municipal Attorney Fees 15,000 13,000 (2,000)
Street Maintenance 65,000 80,000 15,000
TOTAL CONTRACT SERVICES 186,000 227,960 41,960
2) GENERAL OPERATING FUND
Original Proposed Diff +/-
Business Meals 2,500 4,200 1,700
Credit Card & Bank Fees 50 50 0
Dues & Membership 1,000 12,000 11,000
Elections 2,000 2,000 0
Insurance 8,000 7,000 (1,000)
Miscellaneous 1,500 1,500 0
Newspaper Ad & Public Notices 1,000 1,000 0
Office Expense: 9,700 44,160 34,460
Cell Phone & Wifi 3,700 3,700
Computer Software & Subscriptions 1,500 1,000
Furniture, Fixtures & Equipment (Non-Depreciable) 0 3,500
Rent 0 60
Repairs & Maintenance 3,500 27,000
Security System 0 3,900
Supplies 1,000 2,000
Utilities 0 3,000
Training 1,500 2,000 500
Website 1,500 500 (1,000)

TOTAL GENERAL OPERATING FUND 28,750 74,410 45,660



CITY OF COUPLAND BUDGET

FISCAL YEAR 2025-2026

10/1/25 - 9/30/26
Proposed Amendments as of: 6/9/26

3) TAX FUND
Original Proposed Diff +/-
Tax Assessment and Collection 750 750 0
TOTAL TAX FUND 750 750 0
4) CASH RESERVE FUND
Original Proposed Diff +/-
Cash Reserve 30,000 0 (30,000)
TOTAL TAX FUND 30,000 0 (30,000)
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